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EXECUTIVE COMMITTEE MEETING 

Via Microsoft Teams 

Friday, September 4, 2020 

9:05 am 

 

ATTENDANCE 

Tyrone Clark 

Dr. William Clark 

Brittany Eisenman 

Monica Daquilante 

Elizabeth Wilson 

 

ABSENT 

Dr. Ray Feroz 

 

GUESTS 

County Executive  

Kathy Dahlkemper 

 

PFP STAFF 

Janet Anderson  

Deb O’Neil 

Erin Shaffer 

Carrie Symes 

Jackie Hamilton  

 

WELCOME/ROLL CALL 

Mr. Clark called the meeting to order at 9:05 am. Roll call was taken. It was noted that there was a quorum.  

 

VISITOR RECOGNITION/PUBLIC COMMENT 

Visitors introduced themselves; there was no public comment. 

 

APPROVAL OF JULY 1, 2020 MEETING MINUTES 

The NWPA Job Connect Executive Committee meeting minutes dated July 1, 2020 were presented for 

approval. 

 

MOTION 

It was moved by Ms. Eisenman and seconded by Ms. Daquilante to approve the July 1, 2020 NWPA 

Job Connect Executive Committee meeting minutes as presented. All were in favor. Motion passed 

and carried. 

 

REVIEW OF PREVIOUS ACTION ITEMS 

1. Board staff will share cost information for meeting notice advertising and a board member terms 

historical document in the next board meeting packet. Complete. 

2. A subcommittee will be tasked with board development to assist with the identification of potential 

new members. Ms. Anderson suggested a subcommittee or ad hoc committee to help with the 

identification of primarily private sector board members. It was noted that Ms. Wilson’s previous 

suggestion of bringing colleagues to board meetings as a sort of succession planning was a good tactic. 

Mr. Clark noted that he has spoken with some of the CLEOs about a subcommittee or ad hoc committee 

on membership County Executive Dahlkemper agreed that there is a need to create a repository of 

potential members. It was suggested that this could be a small group that would meet periodically to 

draw from their resources to create a list for the CLEOs, who have ultimate approval. It was noted that 

Dr. Feroz’ resignation will be considered at the next CLEO meeting and that will open two vacancies as 

he served a dual role. As he also serves on the Executive Committee, Ms. Anderson anticipates changes 

to the slate of officers. Ms. Daquilante and Ms. Eisenman offered to serve on the committee. Mr. Clark 

will present this progress at the upcoming board meeting and ask for additional volunteers. 

 

**ACTION** 

• Board staff will create a one-page information flyer on board membership requirements to 

assist the board chair in presenting the ad hoc committee to the full board and asking for 

volunteers to serve on the committee. 
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COMMITTEE REPORTS 

RECOMMENDATION OF REVISED INDIVIDUAL TRAINING ACCOUNT POLICY 

Ms. O’Neil referred to the highlights in the revised policy which are state-required changes. These 

practices are part of the Title I contractor’s continuous review of costs and expenditures to ensure 

funds are being used appropriately. The contractor already conducts these practices, but the policy 

language ensures that the contractor knows the requirements and becomes part of the monitoring 

going forward. Those committee members present did not have any questions or concerns related to 

the policy revision. 

 

RECOMMENDATION OF REVISED OJT POLICY 

Ms. O’Neil noted highlighted changes to the policy, which were shared with the Business Solutions 

Team. One change requires that the occupations for OJTs be in-demand, not specifically on the High 

Priority Occupations List as it is currently. WIOA does not require that OJT opportunities be tied to 

the High Priority Occupation List and the list is not as exhaustive as it once was. Another change 

aligns the OJT per-hour reimbursement rate to average rate provided by CWIA, at $20.20 per hour, 

which is also referred to in the incumbent worker training policy. The OJT policy allows for an 

hourly wage more than $20.20 per hour but states that the employer will only be reimbursed for up 

to $20.20 per hour. Those committee members present did not have any concerns related to the 

policy revision. 

 

RECOMMENDATION OF GENERAL COMPLAINT POLICY 

Ms. O’Neil noted that this policy is required to be in place and outlines the process for addressing 

individuals with complaints that are not equal opportunity-related. Those committee members 

present did not have any concerns related to the policy but asked if an attorney would be part of the 

process, and Ms. O’Neil noted that since the process is required as is, an attorney is not normally 

part of the process.  

 

RECOMMENDATION OF AMENDED WDB BYLAWS 

Ms. O’Neil referred to the attachment where changes were indicated. The revisions were reviewed 

by the solicitor and include language about limit to the number of terms and the publication of 

meeting notices. There is no defined limit to the number of terms a board member may serve and 

meeting notices will be advertised in a political subdivision where the meeting will be held.  

 

MOTION 

It was moved by Ms. Daquilante and seconded by Ms. Wilson to recommend the Revised 

Individual Training Account Policy, Revised OJT Policy, General Complaint Policy, and 

Amended Bylaws to the full board for approval as presented. All were in favor. Motion passed 

and carried. 

 

PARTNER MOU DISPUTE RESOLUTION 

Ms. Anderson recounted the cooperative attempts between NWPA Job Connect and the Clarion Housing 

Authority to reach a consensus on required participation in the Partner MOU. Multiple emails and a few 

phone calls have been shared in an attempt to allow the Clarion Housing Authority to see the value in what 

PA CareerLink® may bring to their clients and define an in-kind contribution. However, due to the timing 

of the effort and the lack of the Family Self Sufficiency grant’s requirement to participate in the Partner 

MOU, an agreement was not reached. While NWPA Job Connect will begin working to create a more 

significant relationship between the Title I provider and Clarion Housing Authority, the Executive 

Committee was asked to approve a Dispute Resolution which will approve the Clarion Housing Authority’s 
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participation in the MOU with exception due to Family Self-Sufficiency grant recipients’ requirement to 

participate in the Partner MOU as defined in the Workforce Innovation and Opportunity Act. This would 

resolve a finding in the PY2018 State Monitoring Report. Ms. Anderson noted that the Director of the 

Clarion County Housing Authority is aware that the Dispute Resolution must be brought to the Executive 

Committee. 

 

MOTION 

It was moved by Ms. Daquilante and seconded by Ms. Eisenman to approve the Dispute Resolution 

for the Partner MOU as discussed. All were in favor. Motion passed and carried. 

 

**ACTION** 

• Clarion County Housing Authority will be notified of the Executive Committee’s Dispute 

Resolution approval. 

 

REVIEW OF UPCOMING BOARD MEETING AGENDA 

The draft agenda for the upcoming board meeting was included in the packet. 

 

PUBLIC COMMENT PERIOD 

It was noted that the public comment section was moved back to the beginning of the agenda as 

suggested by the solicitor. 

 

WORKFORCE DEVELOPMENT DISCUSSION ITEM 

When asked for a subject to discuss in this part of the agenda, the committee suggested a 

presentation on performance measures and asked that board staff create a succinct synopsis of the 

requirements and results in a short presentation to be shared at the board meeting. 

 

**ACTION** 

• Board staff will create a presentation on performance for the September 11 board meeting. 

 

COMMITTEE OVERSIGHT 

ATTENDANCE REPORT 

This was included as part of the meeting packet. It was noted that a quorum was not present at the 

Governance and Fiscal/Monitoring Committee meetings. The committee suggested that committee 

chairs be tasked with following up with those who have not reported for committee meetings. 

 

Ms. Daquilante asked if there had been any discussions about returning to in-person board meetings 

and Mr. Clark asked if state approval was required to do so. Ms. Anderson stated that state approval 

is not necessarily required, but the Governor has continued to strongly recommend telework 

whenever possible and board staff is not in the office. Mr. Clark acknowledged that a large room 

would be required to allow for social distancing and asked that board members and CLEOs be 

surveyed about returning to in person meetings before the board meeting. 

 

**ACTION** 

• Board staff will survey board members and CLEOs about returning to in person meetings 

and report the survey results to Mr. Clark before the September 11 board meeting. 

 

UPDATES 

PERFORMANCE NEGOTIATIONS 
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Ms. Anderson noted that the local area is currently in negotiations with the state regarding 

performance. This process is conducted every two years and since there are negotiations between the 

state and federal government, there is expected to be little room for adjustments. 

 

TITLE I PERFORMANCE RESULTS 

Ms. Shaffer noted that the youth credential attainment rate was not achieved and explained the detail 

associated with the measure, which includes staff checking specific boxes in the system of record. 

She noted that the time period for the measure evaluation was through December 2018, which was 

prior to the hiring of the current Youth Manager and still includes six months of GECAC’s time as 

Title I and Equus’ first 6 months as Title I provider. Ms. Shaffer noted that board staff met with Title 

I about a year ago to discuss this measure and a team was created to address credential attainment in 

the future. Ms. Anderson noted that subsequent reports with unmet measures could lead to 

consequences, up to and including sanctions. 

 

PAY FOR PERFORMANCE 

Ms. Shaffer noted that the Pay for Performance Committee met to discuss the final standings, which 

have since been sent to the Regional Director for Equus (formerly ResCare). The total payout for 

Title I was $355,469 out of $388,344. The only concern was the compliance with all facets of the 

statement of work, which equated to half of the available funding for that measure.  

 

Ms. Shaffer noted that Equus was awarded $45k out of a possible $55k in Operator Pay for 

Performance dollars as one measure was not met and was due prior to the hiring of the current 

operator. 

 

PY18 MONITORING 

Ms. Anderson noted that with the Dispute Resolution discussed previously and the board’s 

upcoming consideration of amendments to the bylaws, the findings and concerns noted in the PY18 

Monitoring Report have been addressed. 

 

US DOL ETA 2020 MONITORING UPDATE – ECONOMIC TRANSITION 

Ms. Shaffer noted that US DOL conducted monitoring of Economic Transition grant funding in the 

local area. A finding was reported regarding a supportive service payment, and as a result, all files 

will be reviewed to ensure compliance with Pell/FAFSA requirements when used in conjunction 

with this funding. Staff is gathering this information to report to US DOL through state oversight, 

BWDA. 

 

BOARD MEMBERSHIP CHANGES/BOARD CERTIFICATION WAIVER RESPONSE 

Ms. Anderson shared that three board members have been determined by the state to not qualify for 

private sector board member representation and a waiver request initiated by the CLEOs has been 

denied. In most cases, the members have been serving for years; however, this will affect future 

board certification efforts. These members have not been notified but may be notified after the 

CLEOs discussion and prior to the November board meeting. Retaining these members as optional 

members would affect the size of the board.  

 

GRANT REQUESTS 

Ms. Anderson noted the local area applied for a Workforce Opportunities for Rural Communities 

(WORC) grant through the Appalachian Regional Commission. The application was a joint effort to 

provide lending libraries of technology and navigators and coaches to use that technology. The effort 
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would employ youth in work experience opportunities as the navigators/coaches. The request was 

for $1.5M and awards will likely be announced soon. This opportunity was highly competitive. 

 

ERIE SITE 

Ms. Anderson noted that the Operator is considering another site in the building in Erie, or funding 

may be used to update the current space to allow for more social distancing. 

 

WORKFORCE NEEDS ASSESSMENT 

Ms. Anderson explained that the Workforce Needs Assessment vendor is preparing to conduct focus 

groups and interviews with employers, jobseekers, and staff, to inform the assessment. 

 

OTHER BUSINESS 

There was no further business to discuss. 

 

REVIEW OF ACTION ITEMS 

1. Board staff will create a one-page information flyer on board membership requirements to assist 

the board chair in presenting the ad hoc committee to the full board and asking for volunteers to 

serve on the committee. 

2. Clarion County Housing Authority will be notified of the Executive Committee’s Dispute 

Resolution approval. 

3. Board staff will create a presentation on performance for the September 11 board meeting. 

4. Board staff will survey board members and CLEOs about returning to in person meetings and 

report the survey results to Mr. Clark before the September 11 board meeting. 

 

ADJOURNMENT 

It was moved by Ms. Eisenman and seconded by Ms. Wilson to adjourn the meeting. All were in 

favor. Motion passed and carried.  

 

The committee adjourned at 10:20 am. 

 

Meeting Advertised in The Meadville Tribune on August 28, 2020 

Minutes Submitted Jacqueline Hamilton November 5, 2020 

Minutes Approved NWPA Job Connect Executive Committee November 5, 2020 

Minutes Posted https://www.nwpajobconnect.org/wdb/committee-

meeting-archive/py2021 

November 17, 2020 

 


